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ABOUT 2TOKENS
AND QOIN

In the last 50 years, thousands of community 
currencies or tokens have been designed and 
implemented around the world. Launched by 
cities, businesses or local/glocal movements and 
third sector organizations, they have been used 
as tools to pursue different objectives. Some of 
these include boosting local economies, reaching 
environmental goals, improving social cohesion 
and inclusion, enhancing democratic and civic 
processes. 

Qoin Foundation and its associates have been 
active in this field for over 30 years. Its mission 
is to empower communities to use community 
currencies as tools to achieve social, environmental, 
and economic impact, by providing support in their 
design, implementation, and management. Looking 
strategically at the potential of new technologies, 
Qoin is currently transitioning towards the use of 
blockchain for creating impact and decentralized 
governance of data, capital, and natural resources. 
With this intention, the Qoin team is now part of 
2Tokens.

2Tokens is a foundation that aims to build an 
inclusive path towards tokenization. Working 
closely with the most active European stakeholders 
on tokens use cases, 2Tokens has one mission: 
empower organizations to adopt and use token 
powered distributed services in their day-to-day 
business operations. 2Tokens positions itself as 
an independent and neutral facilitator for the 
ecosystems. 

Having a shared understanding on token finance 
is the only way to leverage these tools to the 
max. That is why, 2tokens is carrying out several 
working groups supported by a diverse community 
of technology companies, policy makers, financial 
advisors, banks, legal & regulatory experts, and 
academia.

The project, started in 2019, is sponsored by the 
European Union and is a joint effort of Blocklab 
(Port of Rotterdam), YES!Delft (Incubator, TU Delft, 
and LIFT-OFF Partners (Open data economy) with 
the endorsement of the Erasmus University, 
TechLeap.NL, government and several industry 
players. At the end of 2020, the 2Tokens foundation 
was founded. 

2Tokens aims to set the basis for the transformation 
of entire sectors via the use of tokens. The strategy 
is based on four steps that 2Tokens apply within 
each sector that the Foundation explores:

1. Foundation: Research and discuss with all 
relevant stakeholders the possibility of using a 
token in that specific sector. The organization of 
focused Round Tables concretizes this first step.

2. Exploration: Working groups develop 
tokenization use cases and publish the results for 
the roadmap and the token standards.

3. Consolidation: The work carried out in the first 
two steps allow the creation of education material 
that helps disseminate and increase awareness on 
the potential of tokenization.

4. Awareness and inspiration: this step is dedicated 
to keep the ecosystem of a specific sector alive and 
active.

So far, use cases have been created in: Energy 
trading, Impact Investing, Invoice Market, Electronic 
Bill of Landing for Harbours trade management, 
and Digital Notary. The organization aims to launch 
many more use cases in the next years, among 
which use cases on community currencies.
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1. COMMUNITY CURRENCIES
    IN PERSPECTIVE 

I.1. NEW POST-PANDEMIC ROLES FOR GOVERNMENT,
CITIZENS AND MARKET ACTORS

The world is rapidly changing. More and more the 
boundaries become blur, as products, services, 
money, and people travel around the increasingly 
interconnected world. This global society, combined 
with national and local societies, generate cultural 
connection, innovation, and growth. 
But there are also unresolved downsides linked 
to the very concept of growth deeply inserted 
into the dominant socio-economic system, and 
risks linked to the fact that the negative effects of 
socio-economic and ecological crisis happening in 
one place of our planet can spread fast and have 
extended impacts around the whole globe. 
The society of the twenty-first century preaches 
sustainability but deals with crisis. The Ukraine 
crisis, the sanitary crisis due to the COVID-19 
pandemic, the climate crisis, and the social crisis - 
due to structurally increasing inequalities and other 
ongoing conflicts are just the global examples of 
a more complex thread of challenges at different 
territorial scales we are facing as humanity. These 
interconnected problems have been pushing civil 
society to seek for answers to some questions:

• How do we build resilient, and 
environmentally and socially sustainable 
economies? 

• How do we impede that increased cultural 
connections lead to cultural flattening for the 
benefit of just one dominant culture? 

• How do we guarantee inclusion and equity if 
inequalities are increasing?

• How do we work for the common good with 
a system that pushes to competition over 
cooperation and towards weaker public 
institutions?

Nowadays, those and other challenges represent 
some of the largest issues to solve for policy makers. 
But beyond governmental actors, from central 
governments to municipalities at the national 
and local level, there are several private and civil 
society actors working on solutions to address 
those questions. The latter include organizations 
and companies that aim to have a good social, 
economic, and environmental impact, but also 
social innovators and changemakers that can be 
present in any kind of institution/organization. 
Most of the people live at a local dimension but are 
well connected globally in a horizontal way, through 
the internet. But besides the internet, there is a 
tool that is way older, strictly structured, globally 
spread, and impacting the life of every human 
being, that tool is money. Few know how money is 
created, everyone needs it, and its architecture is 
currently changing, this time in a bottom-up way.

In fact, a question that has not yet been given the 
relevance it should in the public debate is: how is 
the monetary system affecting our lives and how 
can we transform it to support solutions to all the 
other challenges? The discussion has so far focused 
on finance, keeping the monetary architecture 
untouched. But money should change and adapt 
as an essential step to start solving the multiple 
global and local crisis we are facing as humanity. 

The transformation we need is one in which money 
is re-designed; from being artificially scarce and 
only fostering compulsory growth, short-termism, 
competition, and wealth concentration, to be a 
tool for abundance, prosperity, and cooperation. 
A tool that fosters equality, and justice, while 
contributing to build resilience and generate a 
positive impact on people and the planet.  
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I.2. INNOVATIONS AROUND MONEY AND VALUE 

Nowadays, especially in Western Countries, official 
currencies’ structure still seems untouchable to 
many citizens, but also to many economists and 
politicians. Nevertheless, monetary systems are 
just human creations. Besides having the functions 
of medium of exchange, unity of account, store 
of value and standard of deferred payment, as 
described in economic textbooks, money is first 
of all a tool based on an agreement. People, 
institutions, and organizations all agree to accept 
it to facilitate their exchanges and their work, and 
thus give it value it does not intrinsically have.

It is quite possible to have one or more currencies 
in addition to fiat money (e.g., Euro, Ron, Dollars), 
designed to facilitate different types of exchange 
of talents, products, and services within defined 
communities. Fiat money and community 
currencies (CCs) can very well co-exist and be 
complementary, as the latter fill the gap of fiat 
money scarcity and match needs with underutilized 
resources. In fact, Bernard Lietaer, a well-known 
economist and academic, demonstrated that a 
monetary ecosystem would be more resilient than 
a centralized monetary monopoly (Lietaer et al. 
2010), the same as cultures’ variety makes land 
more resilient than monoculture. 

The logic behind is that in a crisis if a system crashes 
the other in place will allow a faster recovery. But 
it is not just a matter of resilience, it is also about 
a balance between cooperation and competition, 
strongly needed to deal with threats such as climate 
change. Fiat currencies are issued via private debt 
by commercial banks (Bank of England 2014), and 
they are artificially scarce thanks to their price or 
interest rate; this encourages its accumulation and 
wealth concentration. On the other hand, CCs are 
interest free, they are not scarce but abundant, 
and encourage money circulation. If business as 
usual (BaU) money tends to concentrate capital 
in the hands of a few, this currencies are well 
distributed because there is no incentive for its 
accumulation and, if geographically limited, can 
help strengthening local economies of peripherical 
places while reducing the environmental footprint 
of consumption

These and more reasons, including the 2008 
financial crisis, the raise of new technologies, and 
the changing roles of governments, companies, 

and citizens; have been contributing to a renewed 
attention from the academia, and civil society 
focused on money, impact financing, value creation 
and value exchange. From Japan to Spain, from the 
US to the UK, from Kenya to Argentina, there has 
been a silent explosion of new forms of currencies 
designed and piloted for different purposes. 
Barter systems exchanged among enterprises, 
community and local currencies involving different 
stakeholders and created for social, environmental, 
and economic impact, and more recently digital 
tokens and cryptocurrencies are starting to shape 
the diversity of options to build monetary resilience 
for the common good. 

These examples have led economists such as Kate 
Raworth, Bernard Lietaer, Massimo Amato, Luca 
Fantacci, and others to doubt the mainstream 
neoliberal economic theories about the neutral 
functioning of money in the economy. Money 
plays a very central role in our society. Money 
circulates, enables goods and services supply and 
demand, and facilitates specialization. Money is 
also the glue that can bind or the knife that divides 
national, international, and local communities.

The idea of having multiple currencies for 
different purposes is a new-old idea. In the 
past, every city, region, and country had its own 
money. This gradually disappeared through 
the monopolization of money through state 
formation, and the development of central, 
commercial, and investment banks.  Many people 
use complementary currencies daily in the form of 
vouchers, loyalty cards, points systems in games 
or different payments systems such as Revolut, 
Google Wallet, Apple Pay, and Paypal. Several 
financial instruments have been developed in the 
last twenty years to deal with new social needs 
such as crowdfunding, green and social bonds, 
impact investing, and cryptocurrencies.  Although 
cryptocurrencies have been used as investment 
tools and they have not yet demonstrated their 
potential for impact, it is undeniable that Bitcoin 
has made decentralized money a worldwide fact. 

All those innovations, if designed to reach 
the common good, can open bridges for the 
intervention of social innovators and for the spread 
of new kinds of socio-economic models that leave 
no-one behind.
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1. COMMUNITY CURRENCIES
    IN PERSPECTIVE 

I.3. PURPOSE AND STRUCTURE OF THIS REPORT 

This report aims to contribute to the research for 
the Social Finance Alliance Project by providing the 
following inputs:

• 1. A general description of what monetary/
token innovation is and why is needed.

• 
• 2. An understanding of how monetary 

innovation can support social innovation and 
create a new economy.

• 
• 3. Examples that can be used as benchmark 

for tokenomics and monetary innovation in 
the social entrepreneurs and social economy 
ecosystem in Romania.

• 
• 4. A set of examples of pilots and ideas 

carried out in Eastern Europe that might lead 
Romanian stakeholders to have a broader 
perspective on the utility of tokenomics.

We do not pretend to be exhaustive in the 
explanation of the phenomena or the models 
described, but to guide the reader to obtain a 
basic understanding of the potential of monetary 
innovations for social impact. 
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How many social entrepreneurs have been 
struggling with lack of funding? How many times 
innovators have found obstacles to get access to 
capital for early-stage innovative projects? Indeed, 
traditional financial institutions such as banks are 
made to fund regular, well-known projects and 
people who already have some kind of liquid or 
illiquid capital. Using the words of Mark Twain:
“A banker is a fellow who lends you his umbrella 
when the sun is shining but wants it back the 
minute it begins to rain.”

This has nothing to do with bad intentions but 
rather with service design. The current monetary 
system hardly fits the needs of twenty first century. 
How can CEOs of quoted companies work for 
sustainability if their bonuses are linked only to the 
net profits they guarantee to shareholders in the 
fastest way possible? This was a very interesting 
question 14 CEOs from important corporates are 
openly putting on the table. 

Finance is changing. The global challenges we are 
facing as humanity, which are felt more and more 
at the local level, demand an urgent response. To 
address the climate crisis – limiting temperature 
rise to 1.5 degrees as the survival threshold, to 
overcome the pandemic, to keep peace, and 
achieve the Sustainable Development Goals (SDGs) 
by 2030, a transformation is needed at the core of 
the financial and monetary system. 

For that to happen, the very concept of money 
should be challenged. Bitcoin, blockchain, and the 
rise of cryptocurrencies, has given more ground to 
this discussion. Technology is playing a central role 
in questioning what money is, who can issue it and 
set the rules, and how it should be in the future. 

Thinking of money beyond the traditional 
narratives, using Bernard Lietaer’s words, it can be 
defined as “an agreement, within a community, to 
use something as a means of payment” (Lietaer, 
2001, p.93). This definition is a game changer 
because it opens a wide spectrum of opportunities 
to address the issue of the lack of funding for 
social, cultural, and environmental causes. But it 
also provides fertile ground for innovative projects 
to shape the monetary ecosystem we need, with 
diversity, and for resilience.

Social innovation is in fact the key element 
that has and continues to shape the revolution 
towards a new narrative and practice around 
money and finance. From the very early examples 
of complementary currencies (CCs) to the modern 
movement, and landing in the recent digital and 
cryptocurrencies movement, CCs’ initiatives usually 
start as responses to a social, economic, and/or 
environmental challenge.

2. MONETARY INNOVATIONS
FOR SOCIAL IMPACT

II.1. MONEY, SUSTAINABILITY AND SOCIAL INNOVATION: 
THE MISSING LINK 
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2. MONETARY INNOVATIONS
FOR SOCIAL IMPACT

II.2. SUCCESSFUL EXAMPLES FROM THE PAST

In 1918, Silvio Gesell suggested that money creates 
unfair privileges because it is indestructible: “in 
commerce, therefore, the capitalist (possessor of 
money) can always afford to wait, whereas the 
possessors of merchandise are always hurried” 
(Gesell 1958, p.123). Gesell realized that a key 
feature of money had to be changed to avoid this 
unfair situation and to secure the money flow. 

His proposal was that the issuing of money should 
be a governmental matter and a fee (demurrage) 
should be charged to keep it in circulation, making 
it lose value with time. This idea of using a negative 
interest rate is opposed to the current situation, 
where money can gain value with time and, 
therefore, people accumulate it as an investment.

Gesell’s idea would be turned into reality years later 
when the village of Wörgl, in Austria, successfully 
experimented its own local currency in the form of 
a stamp scrip in 1932 (Lietaer and Dunne 2013). 
The village was facing high unemployment rates, as 
well as an increasing number of people in poverty 
situation. The mayor of Wörgl decided then to 
introduce a complementary currency that used a 
negative interest rate inspired by the thinking of 
Silvio Gesell.

That currency helped put the population back 
to work, allowed the construction of public 
infrastructure, and generated new employment 
sources. It even inspired many other communities 
to want to follow its example. But the experiment 
was abruptly terminated by Austria’s Central Bank 
in 1933 after a legal battle lost by the village’s 
mayor, and the town went back almost overnight 
to a 30% unemployment rate (Lietaer and Dunne 
2013). 

Only a year later, in 1934, a new complementary 
currency was created in Switzerland, as a result 
of Swiss Francs shortages and global financial 
instability (Lietaer and Dunne 2013). One that 
would remain a successful example until today. 
The WIR, short for Wirtschaftskries, German for 
‘economic circle’ and for ‘we’, designed to support 
Swiss small and medium enterprises (SMEs) by 
providing liquidity and marketing, especially in 
times of economic downturn (Stodder 2007). 

The WIR offers a clearance mechanism in which 
participating businesses can trade with one 
another without using Swiss Francs. However, the 
WIR is often used in tandem with Swiss Franc in 
blended transactions. Today the WIR-bank has 
more than 60.000 clients: 45.000 SMEs and 15.000 
employees or owners of these businesses. Together 
they generate a 10-figure annual turnover. 

Moreover, the WIR is also considered an important 
counter-cyclical instrument by providing residual 
spending power during recessions, which brings 
important implications for monetary theory and 
policy as stated by Professor James Stodder (2007).

These examples from the past have set ground for 
the coming wave of complementary currencies of 
the modern movement characterised by a diversity 
of objectives and outcomes in different contexts 
around the world.
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II.3. THE MODERN MOVEMENT  

The last decades have seen the emergence of 
various types of CCs to tackle issues of social 
exclusion and unemployment, boost local 
economies and improve resilience, build social 
capital and cohesion, create access to financial 
services, promote sustainable consumption, 
and encourage civic engagement and an active 
citizenship, among other objectives.
To make sense of this wide diversity, efforts have 
been made from a theoretical perspective to 
develop a typology of complementary currencies. 
However, to simplify but still capture the diversity 
of CCs, including those pursuing environmental 
objectives, for the purpose of this research we will 
use the following typology:

Non-commercial mutual credit CCs

• Created within a community of people (P2P, peer to peer) without the need for a reserve currency,  
and the unit of account can be time (Timebanks) or a national currency (LETS). They facilitate exchanges 
based on reciprocity.

Commercial mutual credit CCs

• Created within a community of businesses (B2B, business to business) without the need for an 
external reserve currency, and use the national currency as the unit of account. They can include the 
so called barter systems and the C3 model.

Reserve backed CCS

• Reserve-backed complementary currencies operate with the national currency or certain goods 
functioning as a reserve in order to enhance confidence in the complementary currency.

CCs for impact

• Complementary currencies designed to address specific socio-economic and/or environmental 
challenges at the local level within a community.
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2. MONETARY INNOVATIONS
FOR SOCIAL IMPACT

This typology considers some elements of an 
article by Christian Gelleri, which offers a simplified 
approach, but still comprehensive enough.
Under each of these four broad categories, 
additional sub-types can be identified within the 
modern movement, as per the following scheme

and are further described below:

• LOCAL EXCHANGE TRADING SCHEMES (LETS):
mutual credit non-commercial CCs that enable 
members to exchange goods and services using local 
credits instead of cash. Members of a LETS list their 
‘wants’ and ‘offers’ in a local directory then contact 
each other and arrange their trades, recording credits 
and debits with the system accountant. There is no 
interest charged or paid, so there is no incentive to 
hoard credits, and exchange becomes the primary 
objective.

• TIMEBANKS: mutual credit non-commercial CCs 
based on volunteering exchange, with a central broker 
to coordinate members activities, in which everyone’s 
time is worth the same onetime credit per hour 
regardless of the service provided. Participants earn 
credits by helping others and spend credits receiving 
help themselves. 

• BARTER SYSTEMS AND C3: mutual credit non-
commercial CCs based on volunteering exchange, with 
a central broker to coordinate members activities, in 
which everyone’s time is worth the same onetime 
credit per hour regardless of the service provided. 
Participants earn credits by helping others and spend 
credits receiving help themselves.

• REGIONAL AND LOCAL CURRENCIES:
reserve-backed regional currencies emitted by local 
associations to promote local businesses, but also for 
other social aims. Most initiatives begin with paper 
currencies set at one-to-one exchange rate against 
the national currency. Citizens buy the currency from 
the issuer and bring it into circulation when using 
it for purchases from local businesses accepting 
it. The national currency serves as a reserve. Only 
businesses can exchange the currency back into the 
national currency and to do so they are charged a fee 
sometimes used for donations to local organizations. 
Local banks and public administrations are in some 
cases involved in those projects.

• SOCIAL AND GREEN CURRENCIES:
currencies designed to address specific social and 
environmental challenges or purposes. They are 
created by matching needs with underutilized 
resources, with a strong bottom-up approach. Some 
examples include the cases of Curitiba and Banco 
Palmas in Brazil, Vilawatt in Catalonia, Samen Doen in 
the Netherlands, and the Torekes in Belgium.

Non-Commercial
mutual credit

LETS

Timebanks

Commercial
mutual credit

Barter systems

C3

Reserve baked

Regional and 
local CCs

CCs for impact

Social currencies

Green currencies
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This categorization highlights the differences 
between complementary currency types.
Below some examples of CCs of the modern 
movement.

SARDEX

CC Type: Barter 

Complementary currency started in Sardinia in 
2009 in response to the financial crisis (Littera et 
al. 2017). It is an electronic, business-to-business 
(B2B), commercial mutual credit CC. Inspired by 
the WIR model when it was entirely zero-interest, 
it is used alongside the Euro by participating small 
and medium-sized enterprises (SMEs) that extend 
to one another zero-interest credit (Dini and 
Kioupkiolis 2019). Sardex is the name given to the 
Sardex credits as a unit of account, where 1 Sardex 
= 1 Euro. 

Transactions among members are recorded as a 
debt the buyer owes the Sardex network, not the 
seller. The seller, in turn, records a credit to their 
Sardex account. This credit is, in effect, a debt 
owed by Sardex to the seller. In this way, Sardex 
members can buy and sell from each other even 
if they're cash-strapped or have difficulty gaining 
bank credit. 

Participants are expected to keep their Sardex 
account level within individually agreed maximum 
credit or debt levels — usually a few thousand 
euros. Members must buy as well as sell, and the 
net amount of credit or debt on purchases and 
sales made on their Sardex account should net to 
zero over the course of a year. At the end of 2018, 
the Sardex circuit in Sardinia had reached 3200 
company members and a transaction volume of 
43m Euros for 2018 (Dini and Kioupkiolis 2019). 
The project attracted private investments and was 
extended to other Italian Regions.
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enterprise (Lietaer and Dunne 2013). It began as a 
project developed by six students at a local school 
and has caught the attention of dozens of other 
communities around Europe and beyond. 

The Chiemgauer is a demurrage currency, meaning 
it loses value with time, creating an incentive to 
circulate the local currency rather than hoard it. 
One Chiemgauer is equivalent to one euro and 
consumers can buy nearly everything with it: food, 
clothes, medicine, furniture, and a wide variety of 
local services (Lietaer and Dunne 2013), but also 
support local non-profits with a 3% promotion in 
Chiemgauer (Gelleri and Stodder 2021). It is run by 
a non-profit organisation governed by all users who 
have equal right to vote for the rules and statutes 
in the assembly (Gelleri and Stodder 2021).

After 16 years running, the Chiemgauer has reached 
a significant level of members in the region, with a 
steady upward trend in the number of members 
and a slight drop in businesses in recent years 
(Gelleri & Stodder, 2021). A recent study also 
shows that the velocity of the Chiemgauer has 
become stable over the last ten years, “increasing 
the money supply, and yet still having a stable 
money multiplier in the economy... something a 
central banker could only dream of... This state is 
based on a hard rule: a negative interest rate on 
both the digital and cash Chiemgauer” (Gelleri and 
Stodder 2021).

TOREKES

CC Type: Green and Social Currency 

The CC project Torekes started in 2010 in Rabot, an 
inmigrant district in Ghent, Belgium, and the poorest 
community of the region (Lietaer and Dunne 2013). 
Considering the high unemployment and symptoms 
of urban decay, Bernard Lietaer was asked to what 
could be done to improve the situation. Based on 
the results of a survey to residents, many pointed out 
they wanted to have access to a few square yards of 
land for gardening and growing vegetables which they 
lacked living in high-rise apartment buildings.

CURITIBA

CC Type: Green and Social Currency

Community currency with mixed social and 
environmental purposes. The case of Curitiba is 
a perfect example of the logic of matching unmet 
needs with underutilized resources argued by 
Bernard Lietaer. Back in 1989, the problem of 
garbage in the favelas arrived at a critical point in 
Curitiba, Brazil (Lietaer and Dunne 2013). The city's 
waste management did not have a budget for a 
standard recycling plant, but it came up with an 
innovative idea to turn the negative context into a 
positive one through its programmes ‘lixo que nao 
è lixo’ - garbage that it is not garbage, and ‘cambio 
verde’ - green exchange (WWF 2012).

What the city actually did was creating 
complementary currencies to reward people for 
separating their organic and non-organic recyclable 
waste and bringing them to waste stations. Large 
metallic bins were placed on the streets at the edge 
of the favela neighbourhoods and as an incentive, 
those who collected and sorted the trash were 
given tokens to ride the local bus system, food, and 
schoolbooks (WWF 2012). 

Participation among Curitiba households reached 
70% in the 1990s (WWF 2012). The 62 poorer 
neighbourhoods alone exchanged 11,000 tons 
of garbage for nearly a million bus tokens and 
1,200 tons of food (Lietaer and Dunne 2013). 
It is considered a successful example of a 
complementary currency with environmental 
objectives that promotes ecocitizenship. 

CHIEMGAUER

CC Type: Regional Currency 

German regional currency introduced in 2002 
with paper denominations and as an electronic 
currency, the eChiemgauer, recently introduced 
by local banks (Hayashi 2021). The Chiemgauer 
system is based in Bavaria, southern Germany, and 
is part of the Regio network. It encourages people 
to shop at their local businesses instead of larger 
chain stores, supporting local production and
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Following the logic of connecting unmet needs 
with underutilized resources, a match was made 
with the city owned land in the neighbourhood 
that was left abandoned. The land was divided into 
plots and made available to rent on an annual basis 
for a fixed amount of torekes, the newly introduced 
local currency in paper form. To earn torekes a 
long list of urban improvements and beautification 
activities could be done. Torekes can also be used 
to buy in local shops accepting them that the city 
wants to promote or be exchanged for public 
transport tickets and seats for cultural events or 
movies. Participating shops can use the torekes or 
exchange them for euros at the city office (Lietaer 
and Dunne 2013). 

SAMENDOEN

CC Type: Regional Currency 

A fully electronic regional currency in the 
Netherlands, operating in the municipalities 
of Tholen and Bergen op Zoom, in an area 
with a population of 90 thousand inhabitants. 
SamenDoen seeks to encourage citizens to become 
active in their community, supporting vulnerable 
groups and liveability in neighbourhoods, while 
at the same time boosting the local economy by 
incentivizing local consumption. Transactions can 
be carried out through payment terminals and 
near field communication (NFC) cards, an app, or 
online. 

The concept of SamenDoen is a combination of 
four cornerstone components. Public rewards by 
which local authorities and institutions reward 
participants for performing tasks that improve the 
liveability of neighbourhoods and strengthen the 
community. Loyalty rewards by which consumers 
earn points for buying at affiliated retailers that 
can be redeemed at the same affiliated retailers for 
purchases or discounts. Sharing economy initiative 
between citizens, meaning that points can be 
transferred at peer-to- peer level for neighbourly 
help and social care. And auto-donations for local 
clubs, by which participants can donate a self-
chosen percentage for a local club of their choice, 
thus providing them with a new source of funding.

SamenDoen is self-financed, meaning it does 
not require any external funding. It efficiently 
utilizes participants’ savings and allows for a more 

effective yet cheaper provision of services through 
the efforts of volunteers, with the involvement of 
local businesses.

EUSKO

CC Type: Regional Currency

The eusko is the complementary local currency of 
the Basque Country, which has been in circulation 
since 2013 in the form of secure bills (Pinos 2020). 
One eusko equals one euro. The Eusko is managed 
by the non-profit association Euskal Moneta - Local 
currency of the Basque Country, with a democratic 
governance, a dozen employees, and more than 
fifty volunteers (Euskalmoneta 2021). It became 
the leading European currency regarding the 
number of units in circulation at the end of 2018 
(Pinos 2020). 

It was conceived in 2011 by volunteers from 
the current Euskal Moneta (EM) non-profit 
organization, in a geographical and cultural area 
with strong "civic capital" (Itçaina 2010). Consumers 
can exchange euros for euskos and then use them 
in the different local businesses accepting them, 
which can on their turn either reuse them with 
suppliers also accepting the currency or reconvert 
them into euros with a 5% commission - which is 
used to finance the local associative life via the 
3% eusko donation (Euskalmoneta 2021). But an 
important result is that 84% have never had to 
convert any eusko into euros (Euskalmoneta 2021).

Eight years after it started, numbers show the 
success of this local currency. Around 2.5 million 
eusko have been in circulation by spring 2021 
among 4000 private users, 1200 professionals in 
the Eusko network, 33 member municipalities, 
including the Basque Country Agglomeration 
Community (Euskalmoneta 2021). In 2020, the 
mass of eusko in circulation increased by 725,000 
eusko from the 447,000 eusko in 2019, and 
more than 180,000 eusko were distributed to 70 
associations (Euskalmoneta 2021).
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VILAWATT 

CC Type: Green and Social Currency 

Viladecans is a city of 65,000 inhabitants, nearby 
Barcelona in Catalonia. In 2020, the municipality 
created the project Vilawatt aimed to increase 
energy efficiency and tackling energy poverty in 
the populous district of Montserratina, mostly 
built in the 70’s. The strategy behind the project 
included:

a. Supply and production of renewable energy via 
panels installation and demand pooling that would 
allow to negotiate better prices

b. Subsidies for building renovation (60 buildings 
estimated)

c. Energy efficiency advisory services carried out 
by Somenergia, a local and green energy provider.

d. Energy currency: the Vilawatt

The neighbours’ buildings have been connected 
to allow the citizens exchanging energy through the 
grid and, in turn, creating an energy community. 
The currency was created to reward citizens for 
saving energy and, at the same time, boost the 
local economy. The energy saved is transformed 
in a currency accepted by local businesses. To use 
the currency, residents have to download an online 
banking app managed by an electronic money entity 
which is a digital bank secured by the Bank of Spain.

After less than one year, almost 600 residents have 
switched to the local energy provider and 400+ local 
businesses accept the currency. The municipality 
accepts the currency for the payment of local taxes 
and incentives its use doubling the initial amount of 
Vilawatt with its own budget for each resident who 
downloads the app. In terms of boost for the local 
economy, the project estimates are +5% of local 
economy increase thanks to the currency.

BANCO PALMAS

CC Type: Social Currency 

A community currency also labelled as a 
Community Development Bank (CDB), Banco 
Palmas was founded in 1998 in the Conjunto 
Palmeiras, a neighbourhood among the poorest 
and most violent of the city of Fortaleza in Brazil. It 
was the result of collective action and association 
of different actors in that territory. The trigger for 
its development was the realisation of the fact 
that local wealth was being drained and there 
was a need to strengthen the local economy by 
decreasing the 80% of household consumption 
taking place outside the neighbourhood (Fare, de 
Freitas, and Meyer 2015).

The architecture of Banco Palmas includes, on 
one hand, microcredit to producers in order to 
strengthen local provision and entrepreneurship, 
and, on the other hand, and microcredit for local 
consumption through a complementary currency 
that took different forms until it became the Palmas 
in 2002 (Fare, de Freitas, and Meyer 2015). This CC 
is issued at parity with the national currency and 
can only be reconverted by businesses that do not 
manage to spend locally.

Between 2007 and 2012, inhabitants requested 
1,286 of microcredits for consumption with no 
interest. Over 250 shops accepted the Palmas (out 
of 457 in the neighbourhood), and purchases made 
in this community currencies were made attractive 
with a reduction of between 2 and 15%  (Fare, 
de Freitas, and Meyer 2015). In 2012, the bank 
allocated 3,971 microcredits for production for a 
total of R$ 3,331,974.90, equivalent to around EUR 
1.2 million, out of which 1,995 were allocated to 
women (Fare, de Freitas, and Meyer 2015). Today, 
the system is still running as part of the Network of 
Community Development Banks, in the form of a 
e-currency, through the Digital Community Banks 
initiative (Gonzalez et al. 2020; Faria et al. 2020).
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Recent technological progresses made it possible 
for complementary and community currencies to 
be increasingly transformed into digital currencies. 
The progress increased diversity and availability 
of tools to customise and run complementary and 
community currencies in different areas all over 
the world. 

An increasing number of them run on blockchain, a 
technology that allows for greater decentralization 
and trust-less systems. Decentralisation in addition 
to transparency of blockchain made possible for 
digital groups of people to reorganise them-selves 
in a completely new form of organisation called 
DAO – decentralised autonomous organisation. 

This form does not require centralised managing 
body because the economical and governance 
rules are implemented in form of immutable 
computer code – smart contracts, while decision-
making power is distributed among the members 
in transparent and equal way via tokens – 
digital “keys” of the organisation. The first DAO 
was designed to maintain global peer-to-peer 
payment system in 2008 and is known as Bitcoin 
cryptocurrency. Next, a more specialised DAO was 
created by the group of 18000+ crypto investors 
and developers in 2016 for investment purposes 
with aim to facilitate blockchain development. 

Nowadays, there are thousands of different 
DAOs operating in blockchain networks designed 
to facilitate cooperation in different areas like 
innovation, impact investing, finance, venture 
capital, Internet of things, ecommerce etc.

Blockchain and smart contracts have the potential 
to provide higher levels of transparency while 
reducing the bureaucracy with self-enforcing 
code. They can minimize existing principal-agent 
dilemmas of organisations and subsequent 
moral hazards. The currencies created with their 
own blockchain are called cryptocurrencies; the 
open-source nature of the blockchain allowed 
many organizations and groups to use existing 
blockchains to create different models of tokens. 
All tokens of such distributed networks provide 
incentives to automatically align interests in 
the absence of third parties. According to their 
use, we have utility tokens, security tokens and 
cryptocurrencies. The latest are the most known 
because they have become very valuable assets for 
investors, while their use is instead low, and their 
environmental impact is often still high. 

Nevertheless, the blockchain can help solving 
several problems. For instance, the problem of 
impact tracking can be solved by stimulating 
participants of the network to provide reliable 
data regarding impact activities and establish short 
feedback loop between donors and beneficiaries. 
Also, decentralisation can reinforce the concept 
of commons, because with help of blockchain-
based systems people can become not just users 
of commons, but also co-owners with shared 
responsibility over the commons use.

In general, decentralisation can enable horizontal 
governance structures like sociocracy, connecting 
vast number of participants and enabling custom 
decision-making processes with various levels of 
engagement based on preferences and capabilities 
instead of just stake or position.

II.4. DIGITAL PEER TO PEER CURRENCIES:
CRYPTO, DAO AND SEVERAL FORMS
OF DECENTRALIZATION  
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II.4. DIGITAL PEER TO PEER CURRENCIES:
CRYPTO, DAO AND SEVERAL FORMS
OF DECENTRALIZATION  

There are several examples of existing complementary currencies that have taken a digital path, and there 
is an increasing interest in exploring the potential of blockchain technology (Pinos 2020). While some new 
CCs have already been developed using this technology from the start. In Box 1, the example of Monedapar, 
a blockchain-based CC from Argentina. 

The MonedaPAR is a digital mutual credit and social 
currency using blockchain technology implemented 
in Argentina since 2016 as a response to the 
economic crisis. MonedaPAR uses as unit of account 
the Argentinian peso and a non-convertible parity of 
one-to- one. In 2017, a pilot started with a group of 
cooperatives (SMEs) and with the introduction of an 
endorsement mechanism to the system for trusted 
participants to address the money creation issue in 
a secure manner (Orzi et al., 2021). 

As this first attempt was not successful, a new 
strategy was deployed with the first node starting 
operation in 2018 in the city of Mar del Plata. This 
meant was that, with the consent of the founders 
of MonedaPAR, those who create the node would 
have the autonomy to define their own rules and 
action plan. By October 2019, it ended up having 
five nodes running and regularly using the system, 
with around 9000 transations - worth more than 
2 million PAR in goods and services - taking place 
(Orzi et al., 2021). 

These nodes comprise the cities of Gualeguaychú, 
Escobar, Moreno and Buenos Aires with two 
nodes, one in Boedo and another one in Chacarita. 
MonedaPAR is being used in weekly fairs of the 
social and solidarity economy organized by the 
nodes, where most of the transactions take place. 
Except for the case in Escobar – created by a 
mutuality of busdrivers that provides credit to the 
workers who can then use them in many shops 
of the town, the rest of the nodes are based on a 
“pure” a mutual credit system.

MONEDAPAR
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II.4.1. THE POTENTIAL OF BLOCKCHAIN FOR AID,
SOCIAL IMPACT, AND FINANCIAL INCLUSION 
The use of the blockchain technology is growing. We can shortly analyse three potential sectors in which 
this is true: aid distribution, social impact, and financial inclusion.

Blockchain has the potential to disrupt aid distribution. This is an interesting insight provided by a recent 
report of the World Economic Forum (World Economic Forum 2021), in which several examples of tokens 
were studied. As stated in the report, ”the primary objective of humanitarian assistance (aid) is to save lives, 
alleviate suffering and maintain human dignity during and after man-made crises and disasters associated with 
natural hazards”  (World Economic Forum 2021, p.131). Substituting cash disbursement with a completely 
traceable stable coins (backed or semi-backed tokens on a blockchain) could help donors and the organizations 
to distribute well and measure the impact of aid. In table 1, we extract some of the pluses and minuses of 
stable coins emerged in the study.

pluses + minuses -
Expenses’ reconciliation (avoiding double spending)

Fraud prevention

Economic creation

Increased privacy for recipients

Missing country specificity

Challenges in collaboration across humanitarian 
organizations

Circumvention of government resistance to aid
(es. avoid dictator’s blockage of funds) Lack of experts in blockchain

Lack of tech infrastructure and knowledge

Crypto volatility

Stablecoins: pluses and minuses

The reasoning applied to international aid can be 
applied to some extent within the social impact 
sector, in which social entrepreneurs and ecosystem 
builders deliver measurable outputs and outcomes 
for communities. Having a decentralized tool that 
improves impact measurement, multi-stakeholders’ 
management and avoids frauds might increase the 
efficiency and resilience of social impact ecosystems. 
This is already happening, and impact investors are 
starting to look at smart contract to invest in solar 
panel or in social start-ups. 

Concerning financial inclusion1, which is a sub-domain 
of social impact, the report highlights that there is still a 
lot to improve at the design level to create stable coins 
that actually reduce the barriers to financial inclusion 

such as trust in financial services providers, lack of 
collateral of the potential borrowers, financial literacy, 
digital divide, and social, cultural, and political barriers. 

To that, we can add that cooperation among 
stakeholders, the social capital of the social 
entrepreneurs, the openness to innovation and the 
ethics of financial service providers are elements 
that are not depending on the stable coins, but that 
should be considered while designing one for a specific 
ecosystem.

Tokenization initiatives aimed to generate impact in 
several sectors are growing all over the globe. In box 
2 we can read about ongoing initiatives carried out in 
Kenya (Ruddick 2019).
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Grassroots Economics (GE) is a non-profit foundation working to alleviate poverty and to strengthen the 
economy in Kenya since 2010. Since then, the organization has been piloting three models of currencies: 
Eco-Pesa (Mombasa, 2010), Bangla-Pesa (Mombasa area, 2012-13), and the Sarafu Model (2018). The Bangla-
Pesa was replicated by late 2017 in two additional slums in Mombasa and in three slums in Nairobi. GE piloted 
physical, paper-based currencies, until 2017. 

Despite the country’s problems related to poverty, unemployment and financial exclusion, Kenya has a growing 
economy and people are used to exchanging credits (without bank accounts) via SMS since 2007 thanks to the 
M-Pesa, a mobile currency promoted and managed by Kenya’s biggest telecom operator and used by 98% of 
the adult population. With no need to have a bank account, Kenyans paid and transferred money from one’s 
pre-paid phone-card to the other.

The Sarafu Model in 2018 started to digitalize and decentralize the physical currencies using a protocol 
developed by Bancor that facilitate clearing system, enabling transactions across blockchain currencies. Built 
on the POA.network blockchain, the Sarafu Model was a decentralized liquidity network allowing users to 
exchange.. tokens..directly through their wallets (Ruddik, 2019,p.7). Considering that almost everybody had 
a phone, but the internet connection was poor in some areas of the country, GE used USSD/SMS technology 
to enable users to trade off the internet. By January 2019, five communities started to use blockchain-based 
currencies. Later on, 3 communities in Kisumu asked to enter in the network.  

For communities living with a perpetual lack of conventional money, having a new medium of exchange 
translated into paid school fees, two meals a day, and support for a daughter that lived in another city. Rules 
such as the demurrage fee, that was withdrawing 1% of the accounts of people who accumulated too much 
money, became coded in a smart contract, so automatically enforced. Being less visible than paper currencies, 
GE experienced that blockchain based currencies can be less educational for the people using them. 

Between January 2020 and June 2021, 55,000 users have been part of activities such as purchases, transfers, 
and participation in savings and lending groups. A User Phone Survey and Analysis, carried out in 2021, found 
out that 99% of the 325 users (taken as sample out of frequent, infrequent, and non-trading registered users) 
had no alternative to Sarafu for trading with others when national currency was scarce, 44% of them were 
using Sarafu to buy household items and 41% used Sarafu specifically to access food. More studies on the 
economic impact of the Sarafu infrastructure can be found here, while blockchain technology specifications 
can be checked here.

SARAFU NETWORK, KENYA

https://www.grassrootseconomics.org/pages/research.html
https://www.grassrootseconomics.org/pages/research.html
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This chapter describes ideas and concrete projects designed, piloted or well-established in Central-Eastern 
Europe. We have selected 6 countries: Romania, Poland, Austria, Czech Republic, Slovakia, and Hungary. We 
do not pretend to show the entire ecosystem of currencies that is present in each of those countries. The aim 
is just to show the heterogeneity of those systems by picking projects that are either known and researched 
in the complementary currency literature or that are innovative and at the early stage of their development.

3. CURRENCIES IN
CENTRAL-EASTERN EUROPE

Name  Type Area of 
interest

Year of 
start Funding

Organization 
managing the 
project

Goal Number 
of users

Number of 
exchanges 
per year

I-Leu
Green 
blockchain 
based CC 

Baia 
Mare 2021 Public Municipality/

Tech company

Increasing 
green 
behaviours

TBD TBD

Ciuguban
Green 
digital 
currency

Ciugud 2021 Public Municipality Increasing 
recycling TBD TBD

III.1. ROMANIA

III.1.1. iLEU

Romania is certainly at an early stage in terms of 
design, activation and experimenting complementary 
currencies. The reasons might be several: from the 
centralism of the country given by the historically 
recent exit from a communist dictatorship to 
the earlier-stage development of its third sector 

compared to a Western European country. The two 
most important projects detected are very recent 
and at the very beginning of their development. This 
means that change in the area of complementary 
currencies is just starting to take off. In table 2, we 
can find a list of the main projects identified:

Baia Mare is a city that is famous in Romania for the 
damaged ecosystem due to decades of mining that 
made the fortunes and the misfortunes of the city. 

Pushed by the need to improve its image, ecosystem, 
air and history, the municipality, supported by several 
stakeholders, has designed the “Immaterial Local 
Environmental Utility” (iLEU). This tool was defined as 
Baia Mare’s response to stimulate a behavioural shift 
towards environmental awareness and climate change 
mitigation at both individual and organizational levels. 

The currency should be based on blockchain 
technologies and aims to reward environmentally 
friendly actions while boosting green entrepreneurship 
and community involvement in turning the city in a 
climate change mitigation champion. The project was 
successfully funded by the European Urban Innovative 
Actions Call in 2020.

As stated in the whitepaper, the Blockchain is used 
to ensure the I-Leu transparency, decentralization, 
fairness, prevention of double spending, and ensuring 
a strong, safe, and secure backbone for the currency. 

The iLEU blockchain can be replicated, copied, verified 
and its transactions can be validated by any interested 
party or user, but will not grant them any rewards or 
benefits for doing so. This is actually the opposite of 
what happens in normal crypto currencies such as the 
Bitcoin.

The project is designed to reward the public 
administration, businesses, NGOs, and citizens 
that apply a nature-based solutions or have 
environmentally friendly behaviours in the city. The 
I-Leu has a platform that supports its functions, and 
each citizen can download a wallet and start gaining 
the currency.

Table – Romanian Currencies
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3. CURRENCIES IN
CENTRAL-EASTERN EUROPE

III.1.1. iLEU

Unlike the Bitcoin, the iLEU has the conventional
and fixed value of 1 I-Leu = 1 Leu (Romanian currency).
The currency is mined every time a user validates
a green action carried out by another user. 

The city of Baia Mare should accept iLEU
for the following taxes:

• Local Property Tax

• Urban planning permits and building
   permits starting 01.09.2020

• Parking tax starting 

• Heavy transport tax starting 

• URBIS (the local transport company)
   will accept iLEU payments for tickets.

Waste in itself can be an extremely important 
resource that cannot end polluting nature: on this 
assumption the Ciugud Municipality (in Judetul 
Alba) has launched in June 2021 the “Ciugubani”. 
The latter is a reward scheme aimed to incentivise 
citizens and in particular youth to collect and recycle 
the garbage. The plan is to create eco-stations in 
which people can get a certain amount of Ciugudbani 
for each glass or plastic bottle or aluminium they 
recycle. They can spend the currency in the shops 
of the local community. The shops can accept this 
currency as a discount and a form of promotion.

The first eco-station was installed at a local school. 
Students were challenged to recycle as much as 
possible in order to transform later on the Ciugudbani 
in real money to pay extra-scholastic activities.

As stated in the whitepaper, the iLEU works on the 
principles of cryptocurrencies. Thereby, the maximum 
amount of iLEUs in circulation is initially set to 
20.000.000, to prevent inflation and increase stability. 
However, only 1.400.000 iLEU will be put into circulation 
during in the initial year of SPIRE, to increase its velocity 
(speed of circulation). The decision of entering more 
iLEU in circulation belongs to the City of Baia Mare.

The local administration did not get an official opinion 
yet on the project by the Romanian Central Bank 
and by the Romanian Central Government.  For this 
reason, despite being funded, the project received a 
first political stop that has currently put it in standby. 
Nevertheless, on October 27th, the collective managing 
the currency has started to pilot it involving a fab lab, a 
co-working and individual users.

The project was launched thanks to the municipality 
and an American company who produces Reverse 
Vending Machines. Gheorghe Damian, the mayor 
of Ciugud affirmed that “it is important for our 
children to learn to recycle and protect nature, this 
being the most important legacy they will receive ". 
The major also declared that if the project reaches 
success, they will extend it.

Despite the initial claims, the currency is, in this first 
stage, a tool for teaching youth about participatory 
budgets and the importance of recycling, more than 
an actual currency.

III.1.2. CIUGUBANI
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III.1.3. REGISTERED MUTUAL CREDITS
AND TIME BANKS
The South African social innovator and Ashoka Fellow 
Timothy Jenkin developed in the 90’s the Community 
Exchange System Platform aimed to improve the 
conditions of left-behind communities. Nowadays, 
there are 8 groups registered as platform users from 
Romania: two-time banks and six mutual credit systems. 
Those systems seem to be spread in several areas of the 
country. Below, a short list:

• 1 LETS and 1 Time-bank in Bucharest
(Bucharest Community Exchange and Freedomland 
Community Exchange)

• 1 LETS in Costanza (Jocul Constanta)

• 1 LETS in Curtea de Arges (EBB Romania)

Unfortunately, so far, we did not grasp more information about any of those systems. That is why we just 
mention them while not acknowledging any relevant impact in their local communities. The 2Tokens Team is 
open to encourage synergies with the SOFIA’s stakeholders to research more about those projects in the future.

• 1 LETS in Cluj

• 1 LETS in Mures (Vecinetatea)

• 1 LETS in Sighisoara

• 1 Time-Bank in Bacau (Schimb de servicii Bacau)
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III.2. POLAND

One of the most recent studies on Polish complementary 
currencies was carried out in 2017 and published in 
2018 by Grzegorz Sobiecki from the Warsaw School of 
Economics (Sobiecki 2018). 

Between 2000 and 2013 there was a large extent of 
experiments in Poland: about 80 systems were set up 
in this time span and ran from 1 to 3 years on average. 
Most of them are community multilateral credit systems 
(MCS) – local exchange trading systems (LETS), time 

banks, community exchange system (CES), one-time 
bank based on a coin exchange and several business 
systems based on multilateral barter – or commercial 
MCS (C3 – consumer and commerce circuit or just 
business to business, B2B). 

Nowadays, 20 existing currencies have been identified 
by the study. In table 3, we highlight 5 of the most 
relevant currencies in terms of number of users and 
exchanges.

Name Type Area of 
interest

Year 
of 
start

Funding

Organiza-
tion man-
aging the 
project

Goal

Num-
ber of 
users 
(active)

Number 
of ex-
changes 
per year

Bank 
Czasu w 
Tczewie

LETS Tczew 2003

Public 
grants 
and 
private 
sponsors

Public 
administra-
tion

Prevention of 
exclusion of 
older people

150-
180 
(150-
180)

TBD

BankCzasu 
.org

LETS Warsaw 2008 Private Company

Promoting the 
idea of sub-
sidiarity and 
solidarity

3,400 
(N.A.) TBD

Wrocławski 
Bank Czasu LETS Wroclaw 2015 Private NGO

Social integra-
tion, promot-
ing the idea 
of non-cash 
exchanges

450 
(20) 

36 (per 
year?)

Zielony C3 Staracho-
wice 2015 Private Coopera-

tive

Intensify local 
economic 
exchanges so 
that money 
did not flow 
out of the 
country

400 
(400)

30 mln of 
Zloty

‘Wymien-
nik. Społec-
znościowy 
System 
Wymiany

LETS Warsaw 2012 Private N.A. N.A. 4,000 
(N.A.)

1,000 per 
year

Table – Polish Complementary Currencies
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Considering the limited information available for 
these currencies, we can highlight the most relevant 
features revealed by the 2017 study previously 
mentioned.

On average, 0,5 to 1 FTE (Full time equivalent) is 
needed to manage a currency in Poland, considering 
the ones listed in table 3. The main motivations of the 
founders are willingness to help, share, and serve as 
a social worker, as well as willingness to meet social 
challenges, including counteraction of anonymity 
and growth of alienation due to cultural and historical 
differences or change in the form and character 
of social life; some were motivated economically 
(inability to meet private needs on the market or 
desire to get a more dynamic local economy).

The lack of a business plan or a low level of 
coordination are two reasons for the stagnation or 
the missed success of a currency. A regular feature in 
the functioning of community systems is that, a few 
years after the launch, the community ceases to grow 
and integrates internally. At this moment, it starts 
running low on funds for development, coordinators 
lose enthusiasm, and the official activity of the system 
is suspended; however, without the coordinator, the 
community continues to exchange unofficially with 
or without the same mechanisms (Sobiecki, 2018, p. 
111).

NGOs, cooperatives, private companies, or public 
administrations are the main kinds of entities who 
use to run currencies. Each currency is conventionally 
valued 1:1 with the official currency, even if there are 
social currencies that do not keep a conventional unit 
of exchange with the FIAT currency. The legal part is 
often fuzzy, and these concerns are normally raised 
once a system grows enough to be taxed. The cases 
analysed in Poland do not reach that level of scale yet.

While the C3 systems own a business model and 
support their own costs, the others are normally 
subsidized by grants between 1,200 and 23,600 EUR. 

The supply of products and services is normally higher 
than the actual demand, many people who enter in 
this system have a low consumeristic approach but 
a social and proactive one, at least at the beginning.

Among the problems/barriers registered there are:

a) Arriving to use an IT exchange system

b) Underestimated operational costs

c) Participants’ age (too old sometimes)

d) Too direct relationship allows to skip the system

e) Trade-off between the level of trust in the 
community and the liquidity level: to have a 
stronger economic impact the group should be 
larger than few hundreds or a 1,000 of people, 
nevertheless their trust level among each other 
decreases naturally.

Overall, we can say that, despite 20 years of 
existence, the Polish ecosystem of currencies is still 
at the early stage of its development. We can say 
so considering the average number of users, the 
number of exchanges, and the difficulty in finding 
information about the impact of those systems.
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III.3. AUSTRIA

III.4. CZECH REPUBLIC AND SLOVAKIA

A complementary currency is often not about 
money but about solving a social, economic and/or 
environmental issue. This is the case of the “Time 
Pension System” created in 2008 by Gernot Jochum-
Müller and his cooperative Allmenda in the city of 
St. Gallen, Switzerland.  European population is 
getting older. This puts under stress the traditional 
state-funded system. The cooperative integrated an 
alternative elderly care system, integrating a non-
monetary payment into the traditional retirement 
benefit schemes for active elders: they can get non-
monetary payments giving non-specialized care to 
vulnerable and frail elders. 

So, while active elders feel useful giving care, they get 
points that they can spend for future care services. 
Meanwhile, frail elders get to stay home more often 
without going to the nursery and get to know new 
people. This system allows professional caregivers 
to act only when really needed, while reducing 
isolation and the costs of caregiving for the state: 
the cost for an hour of care under the Time Pension 
System decreases from approximately €43.50 to 
€14. That is why the city of S.Gallen in Switzerland 
funded the start-up phase of this system, seeing this 
as an investment to provide the caregiving services 
in a more efficient way. The elder care agencies play 
the role of identifying the active elders and to match 
them with time receivers.

In 2015, approximately 280 people have delivered 
about 23,000 hours of care with this system.  The 
system was exported in the Austrian Federal State 
of Vorarlberg.
The Allmenda cooperative, entity created to manage 
the first pilot, did not stop with the Swiss project. 
Their team coordinated by Gernot Jochum-Müller 
also created:

a) Ennstaler, a regional currency that in the Steyr 
Land (Austria) is trying to increase the percentage 
of purchasing power spent locally.

b) Talent Langenegger, a currency founded in 2008 
that aims to allow citizens to exchange services and 
talent rewarding them with non-monetary units: in 
10 years, between 2008 and 2018, the organization 
registered exchanges of Langenegger talents for 
1.5 million euros. As a result, more than 5 million 
Langenegger talents have circulated in the village. 
Citizens received discounts of over € 56,000.

c) V-Taler, Regional currency with economic 
objectives in the Voralberg State, in Austria.

We do not engage in describing each of those systems 
because we use just one example to represent the 
diversity of these kinds of tools in different Central 
and Eastern Europe areas. Nevertheless, more 
information can be found here.

The idea of the “Complementary Currency” was more 
or less additional to their main objective (Zagata, 
2004) : it was not about money. In Czech Republic 
also time banks existed for a few years in small South 
Bohemian villages Borovany and Ledenice (Zagata 
2008).
All those LETS had between 40 and 100 members and 
they were just experiments piloted in small groups. 
All of them were managed by NGOs who organized 
those systems among other environmental causes. 
The lack of business plan, structure and well-defined 
need probably ceased those systems. 

Few initiatives of similar dimensions and causes were 
launched between late 90’s and 2010 in Slovakia 
with low economic results. Nevertheless, even if the 
exchanges ceased, the communities behind those 
projects continued to collaborate and exchange eco-
friendly goods and services.

If the Austrian example is mostly related to a specific 
social need, and the other experiments of the same 
group have a socio-economic focus, the examples 
coming from Czech Republic and Slovakia are mostly 
related to environmental concerns. In both countries, 
the experiments carried out between the late 90’s 
and 2010 have been sharing similar LETS models 
that had no long life according to the scientific article 
written by Jelínek, Szalay, and Konečný (2012).

Three distinctive LETS circles operated in the Czech 
Republic in cities of Brno, České Budějovice and 
Prague (Foltýnová 2004, Zagata 2004, Zagata 2008), 
while a smaller LETS existed also in the small village 
of Jindřichovice pod Smrkem in the north of the 
country (Zagata, 2008).

All respective initiatives had related activities whose 
interests were environmental in nature and scope.

https://allmenda.com/
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III.5. HUNGARY
According to Jelínek P., Szalay Zs. and Konečný 
A. (2012), Hungary has had two waves of LETS 
circles development. The first was inspired from 
an Austrian NGOs, HIFA, in the mid-late 90’s. Six 
pilots were carried out and until 2012, two of them 
Talentum and KOR were still operational until 2012. 

Talentum, a LETS non-exchangeable for forints 
(HUF) arrived at almost 250 members and after little 
time it decreased its attractiveness for the lack of 
matching between demand and supply: too many 
intellectual members, too little heterogeneity. 
It still exists and counts with 150-200 members 
(Szemedéri 2018, p.176).

The KOR developed in Szolnok is barely described 
Jelínek et al. and no information are currently 
available online about this currency that until 2012 
was active.

The second wave of currencies started in 2007, 
when a CSO the Korona Csereklub Egyesület 
was established as an umbrella organization to 
experiment 7 LETS which revived an old tradition: 
the so-called “kaláka”, which is a system of 
complex reciprocal informal agreements. “You give 
me today and get something from me tomorrow.” 
– as Zoltán Mikheller, the founder of the Bakonyi 
CsereKör formulated. 

From that second wave, one movement that 
engaged municipalities and companies was built: 
the érme Hálózat. 

The movement also involved the parliament in 
2010: a law proposal passed according to which 
works and services in the household would be 
free from the Value-Added Tax (VAT). Hungary 
introduced from 1 January 2011 a new VAT 
category, called cost sharing group „együttműködő 
közösség“. It exempts from services provided by a 
cost sharing group to its members, valid for civil 
associations especially. Also, thanks to this law, 
the LETS in early 2010’s started to be managed via 
internet and digital payments for the exchanges 
started to be the new normal.

According to the most recent article (Lakócai, Gál, 
and Zsolt Kovács 2018), in 2018 five local currencies 
are reported as active in Hungary: the Soproni 
Kékfrank, the Balatoni Korona (project almost 

ended), the Bocskai Korona, the Tokaji Dukát and 
the Alsómocsoládi Rigac (see table).

Other currencies exist at a project level, such as 
the Rábaközi Tallér and the Kiskőrösi Pengő. Some 
consumers and producers’ networks could also 
potentially start to exchange currencies such as the 
Tüke network, the discount scheme in Pécs and the 
Nyíregyházi Kosár producer-consumer community. 

The Soproni Kékfrank is a local currency designed in 
2010 by Tamás Perkovátz who created with other 
123 members (entrepreneurs and individuals) the 
HA-MI Összefogunk/If-We Unite Limited Liability 
European Cooperative Society (Szalay 2011). The 
partners of the initiatives have been Rajka and 
Region Credit Union, Chamber of Commerce and 
Industry, Industry Corporation of Sopron and Its 
Environs, the CIG Pannónia Insurance Company 
and the University of the West Hungary Faculty of 
Economics. The local government has been so far 
neutral about this initiative. Not clear information 
about the impact of this currency were detected, 
even if the focus seems pretty much economic.

The Balatoni Korona is a government launched 
initiative, born in 2012. The main objective of this 
local currency is to revitalize the economy of the 
region and contribute to social cohesion through 
re-forming social ties. Few information is known 
about the impact of this currency except for the 
number of payments: up to 13 million forint (HUF) 
of transactions were registered by 2018. This was 
possible thanks to several municipalities that issue 
and accept the currency, in particular the cities 
of Várpalota and Nemesvámos. According to the 
website, the currency is not in circulation since the 
end of 2020.

The Bocskai Korona is a local currency with 
economic revitalization objectives launched in 2012 
by a private group. Until 2018, around 50 shops 
were accepting the currency located in Hajdúnánás 
district. The vouchers are backed 100% by HUF and 
issued by the Hajdúnánási Holding Zrt. The main 
objective of the currency is to keep the money in 
their local district, promoting local consumption 
to dynamize the local economy. Citizens increase 
their purchasing power with the local currency, 
and, in turn, they are led to consume locally.
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On the example of Bocskai Korona, 27 municipalities, 
belonging to the Tokaji Wine region, partnered up in 
2016 and created the Tokaji Dukát with the intention 
of dynamize the local economy. The currency itself was 
designed to be also a tourist attraction.
The Alsómocsoládi Rigac is the most used among the 
Hungarian local currencies but also the one covering the 
smallest territory: Alsómocsoládi is a village of almost 
400 inhabitants. The model is similar to the Bocskai 
Korona. Contrarily to what happens in Hajdúnánás, the 
currency is issued by the municipality that accepts it for 
local taxes and for public services. The result is that 90% 
of citizens use the local currency and they aim to extend 
the tool to 5 other villages in the region to increase local 
tourism.

The currencies mentioned went beyond LETS and started to be more commercially oriented. The article mentions 
the support for the social economy carried out by the first Hungarian privately owned community bank: the MagNet 
Bank. The latter provides several financial services for NGOs among which a factoring programme for SMEs that, 
with bank guarantee, could be developed into an alternative currency scheme for SMEs operated in the framework 
of a commercial credit circuit (C3).

According to the law, the currencies are treated like vouchers, 100% backed by HUF, the official currency. Contrarily 
to the past, the issuing institutions of those currencies are cooperative or commercial banks created by cooperatives. 
Credit institutions are the most interested and more active in the world of local currencies. Around 20–30 million 
HUF are normally used to back local currencies in Hungary. Some of the existing local currencies in Hungary are in 
use in areas with a high level of financial exclusion, so local issuers and operators identified a real response to an 
actual problem (Lakócai, Gál, and Zsolt Kovács 2018, p.12).

Overall, even though further field studies are needed to arrive to a conclusion, we can affirm that the Hungarian 
ecosystem seems the most advanced in Central-Eastern Europe.

III.5. HUNGARY

Name Type Area of 
interest

Year 
of 
start

Funding
Organization 
managing the 
project

Goal
Number 
of users 
(active)

Number 
of ex-
changes 
per year

Soproni Kék-
frank

Local Cur-
rency Sopron 2010

Credit 
Union and 
Chamber of 
commerce, 
University

Cooperative
Economic 
develop-
ment

123 
between 
individuals 
and shops

TBD

Balatoni Ko-
rona

Local cur-
rency

Várpalota 
and 
Nemesvá-
mos

2012 Public Public Company

Revitalize 
the econo-
my and so-
cial cohesion

N.A. Forint 13 
million  

Bocskai Ko-
rona

Local Cur-
rency

Haj-
dúnánás 
district

2012 Private Company
Revitalize 
the econo-
my 

50 shops TBD

Tokaji Dukát Local cur-
rency

Tokaji 
region 2016 Private 27 Municipalities

Revitalize 
the econo-
my

N.A. TBD

Alsómocsoládi 
Rigac

Local cur-
rency

Alsómoc-
soládi N.A. Public Municipality N.A.

360, 90% 
of city 
population

TBD

Table – Second wave of currencies in Hungary
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The paper provides a brief overview of pilots and 
projects that have been characterizing the movements 
of complementary currencies in several countries in the 
Central and Eastern Europe Region.

Despite some successful or very innovative projects, we 
can affirm that all movements are at an early to mid-
stage of development.

Romania and Hungary, in particular, represent for 
different reasons areas with strong potential for 
developing new kinds of currencies. If in Hungary the 
potential is related to the openness of institutional actors 
for investing in this kind of projects, in Romania a growing 
wave of social entrepreneurs could, supported by local 
administration, take advantage of the IT development of 
the country to meet social and environmental needs.

As 2Tokens, we aim to support and encourage any 
initiative that fosters sustainable development and 
regenerative paths through the use of community 
currencies or tokens that leverage collective intelligence 
for the common good. We hope that this guide will 
be useful for all the stakeholders who aim to use their 
entrepreneurial spirit to explore the potential of these 
tools for making impact.

III.6. OVERALL REFLECTIONS
ON THE CURRENCIES
IN CENTRAL-EASTERN EUROPE
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