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General Information   
EU Programme of Reference Lifelong Learning Programme 2011 

EAC/49/10- LEONARDO da VINCI – 
Multilateral Projects – Transfer of Innovation 

Deadline of the call for proposal  28/02/2011
Max. Community Grant (%) 75%

Applicant Provincia di Modena/Associazione Tecla

Target Groups Direct beneficiaries: VET teachers

Indirect beneficiaries: VET students, labour 
workers, institutions, local community 

Type of foreseen activities/Priorities of 
the actions 

3.2.2 Support to initial and continuous training 
of VET teachers, trainers, tutors and VET 
institution managers

• strengthening the link between 
VET professionals and  working life 
(enterprises, occupational sectors, 
etc.), develop their capacities for job 
and vocational guidance to individuals

• their pedagogical skills and 
their involvement in curriculum 
development;  

• the acquisition of competences which 
will enable VET professionals to teach 
transversal competences such as those 
set out in the 2006 Recommendation 
on key competences for Lifelong 
learning

Lenght of the project 24 months
Foreseen cost of the project proposal  
  
Project Idea  
Territorial area of intervention Italy, Romania, 

Problem/s  the project activities intend to face
The economic crisis of 2008 has brought to structural changes in the labor market that 
still have an impact on the population, particularly among young people. The market 
needs have changed as well as required professionals who are becoming more and more 
sectoral. Therefore, it becomes difficult for young people to guide themselves to jobs and 
most of all to understand the way forward according to their inclinations and skills. This 
confusion often creates a sense of loss in youths who often choose to drop out schooling 
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even before obtaining the diploma. It happens because the school facilities are often 
missing vocational guidance paths for students, have very strict and not tailored curricula 
and the adopted training approach is purely theoretical, with limited connections to the 
practical aspects for developing competencies to be used in the labor market. To this 
extent, data are severe: according to Eurostat in 2009, the school drop-out rate in the 
EU27 amounted to 14.4%, while in Italy stands at 19.2%. According to the Italian 
Ministry of Education there is a direct relationship between vocational guidance and drop-
out, where the first should assume the role of "pedagogical glue" of the new school and 
provide a key link between schools, universities, local authorities, labor market, 
enterprises and households. The role of vocational guidance is at the center of European 
policies for education and training as “it can and should contribute, through a series of 
activities to empower people of all ages, at any time of their lives to identify their skills, 
their interests, the ability to make decisions on education, training and employment” 
(Resolution of the Council of European Communities, May 2004). Initiatives at national 
and European level are many. In Italy the Ministry of Education established the National 
Forum for Vocational Guidance, together with the Regional Committees for Vocational 
strategies and measures for educational institutions. The DG Education and Culture has 
created a portal Euroguidance supporting institutions and citizens in vocational guidance 
and mobility within Europe. However, there is still the need for more targeted actions at 
local level which are able to respond effectively to the challenges of our society. In fact, 
we find that there are some parts of Europe where the lack of innovative teaching 
methods for vocational guidance and lack of connections between institutions, schools 
and labor market cause situations of social disadvantage, early school leaving and 
migration to more “welcoming” geographical labor markets.
Why the problem/s is/are considered relevant for the territory? 
The training of teachers in the field of vocational guidance needs to be improved in order 
to address youths toward a career path suited to their personal profiles. Furthermore, the 
application of teaching methods designed to increase and develop logical thinking and 
cognitive learning plays a crucial role throughout the whole life of individuals, since, once 
applied, such methods will be useful for any personal, professional and training choice. 
Finally, the trinomial institutions-schools-labor market needs to be strengthened and 
promoted at local level in order to make employment policies and vocational guidance 
effective at all levels.

Specific objective
The main purpose of this project proposal is to transfer a teaching methodology 
established at the international level, FEUERSTEIN METHOD , to vocational training as 
a resource for vocational guidance. The specific objective is to improve VET teachers’ 
teaching, guidance, tutorials and operational skills in order to reduce school drop-out and 
guide young people towards a conscious career choice.  
The project aims also to develop synergies at local level between provinces, 
schools and organizations of the labor market in order to 
promote joint actions that contribute to the achievement of project’s specific objective.

Foreseen results 
Main intangible results 
 
- increased awareness on the Feuerstein method within the involved areas
- improved teaching, guidance, tutorials and operational skills for VET teachers 
- local network on vocational guidance developed
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Main tangible results
 
- training course for VET teachers 
- testing with VET students on the practical application of the Feuerstein method
- cooperation agreement between the involved institutions/organizations for the 
establishment of a local network on vocational guidance 
Possibile foreseen actions to realise (indicate how each action could intervene on the 
problem solution) 
WP 1: Management and Coordination
The set of activities within this work package concerns the management of the project 
both from a technical-scientific point of view and financial one.
 
WP 2: Raising awareness about the Feuerstein method 
The activities undertaken in this phase will aim at creating awareness about the method 
and its results in the areas covered by the project, in order to prepare direct and indirect 
beneficiaries for the following stages.
 
WP 3: Transfer of the Feuerstein method to VET teachers
Course curriculum and syllabus will be created with a focus on guidance didactics. The  
testing phase on VET students will be also elaborated in this WP. The transfer of the 
Feuerstein method will be completed through the delivery of the course for VET teachers.
 
WP 4: Testing with youths
The testing on VET students will take place after the conclusion of course for VET 
teachers. It will include the experimentation of Feuerstein method and vocational 
guidance on the indirect beneficiaries (young people).
 
WP 5: Local cooperation and networking
The project will start with the establishment of contacts and cooperation agreements at 
local level between institutions-schools-labor market that will converge in the creation of 
a local network on vocational guidance.
 
WP 6: Monitoring and Evaluation
Monitoring activities to achieve project’s specific objective along with expected results.
 
WP 7: Dissemination
Dissemination activities of project results and promotion of project products to ensure the 
sustainability after its conclusion.
Past experiences realised in this field in that territory and/or by at least one partner. How 
these experiences can support the present intervention
 On IRRE Emilia-Romagna website there are some of the most significant experiences in 
the application of Feuerstein method:
 
http://www.orientamentoirreer.it/materiali/pratiche/indice_esperienze_feuerstein.htm 
 
Since the Feuerstein method is transversal to all disciplines and is implemented as 
teaching mediation, its potential can be applied to vocational guidance, since its 
application make the youth able to develop cognitive skills and social skills that facilitate 
self-success and therefore his “choice” of life.
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Partership
Type and foreseen number of national 
partners 

4 Italian partners:
Tecla 
Provincia di Modena 
Provincia di Isernia 
Provincia di Palermo 
Cospes – Training on Feuerstein method

Type and foreseen number of European 
partners. 
Indicate preferences on the typology 
and/or territorial areas (countries) of the 
potential partners 

2 Countries/2 partner per country
 
Romania
1 local authority
1 University
 
To be defined
 
 
 
 

Experiences and/or collaboration already 
in place  with partners and transnational 
territories in this sector 
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