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Partner Search:  

Basingstoke and Deane Borough Council, South East of England 

 

Programme: Leonardo Mobility Project 

Deadline: 8th January 2010 

Contact 
Details: 

Organisation:    Basingstoke and Deane Borough Council, UK 
Web:                    www.basingstoke.gov.uk  
Contact person:  Daniel Garnier  
Title/ profession: International Partnerships and Skills Officer  
Email:                  daniel.garnier@basingstoke.gov.uk 
Telephone:         +44 1256 84 57 20 
Address:             Basingstoke and Deane Borough Council 
                           Civic Offices 
                           London Road 
                           GB-Basingstoke RG21 4AH 

Organisation: Basingstoke and Deane Borough Council (BDBC) is a local 
authority located in Hampshire in the South East of England and 
currently employs 630 staff. As an Investor In People 
organisation, we are always very keen to identify new 
opportunities for our staff to develop personally and 
professionally. The council regards training as an essential 
element to improve the overall performance of the organisation by 
ensuring staff have got the right level of skills and competences. 
The council also always seeks to identify innovative practices and 
ways of working.   

Project idea: The project will set up a programme of staff shadowing 
opportunities between local authorities of up to 5 European 
countries. 
 
The key focus will be on the three main strands of sustainable 
development: environment, economy and community 
 
The project will offer the opportunity to some staff to spend up to 
two weeks working in close collaboration with European 
counterparts. During this time, the “trainee” will gain knowledge of 
best practices and ways of working in a different country. By 
organising these placements in a different country, we will ensure 
that participating staff have access to knowledge and information 
that wouldn’t otherwise be readily available or accessible and will 
also enable them to capitalise on innovative practices. The 
training will be highly interactive and intensive and will also be 
very focused. It will contribute greatly to the participants’ 

http://www.basingstoke.gov.uk/
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professional development as it will add a new dimension to their 
work and contribute to the development of a new way of thinking 
and of tackling the issues around sustainable development. This 
will be the first time most staff from BDBC will have the 
opportunity to train at European level. It will also be an 
opportunity for those staff with language skills to have a 
challenging and constructive opportunity to develop their 
language proficiency. For those staff without language skills, 
English will be used as the communication language whenever 
possible and cultural awareness and basic language training will 
be undertaken prior to their departure. 
 
The main aim of the project is to improve overall service delivery 
by equipping participating staff with a better knowledge and 
awareness of tried and tested practices in sustainability. This will 
be achieved through:  

- offering a highly motivational training experience in which 
participants will be able to develop work-related and 
personal skills; 

- developing a programme of hands-on and practical 
placements fostering knowledge and skill sharing; 

- enabling the exposure to different ways of working and of 
apprehending the sustainability agenda 

 
For further information, or to express your interest, please 
contact Daniel Garnier at daniel.garnier@basingstoke.gov.uk or 
via tel. +44 1256 84 57 20 

Partners 
searched: 

Other local authorities from European countries, particularly from 
Northern and Southern Europe 

Key words: Sustainable development; staff shadowing 

Project 
period: 

July 2010 – June 2012 
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